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TDP Elements

 Demographics

« Public Involvement

» Performance Evaluation

Situation Appraisal/Ridership Forecasting
« Evaluation of Alternatives

Ten-Year Program of Improvements
Capital and Operating Plan
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2006: $238,139.00
2010: $191,106.00

2006: $200,228.00
% Change: -20%

2010: $1659,248.00
% Change: -20%

2006: $164,768.00
2010: $123,568.00
% Change: -25%

Escambia Bay

2006: $155.614.00
2010: $118,397.00
% Change: -24%

2006: $133,094.00
2010: $96,300.00
% Change: -28%

2006: $157,026.00

2010: $117,821.00
2006: $172,732.00 % Change: -25%
2010: $132,914.00

% Change: -23%

2006: $87,500.00
2010: $59,500.00

s
% Change: -32%

2006: $192,593.00
2010: $150,921.00
% Change: -22%

2006: $122,813.00
2010: $91,485.00
% Change: -26%

2006: $226,147.00

2010: $187,695.00
% Change: -17%

2006: $145,511.00

2010: $109,439.00

% Change: -25%

2006: $157,609.00

2010: $116,250.00 2006: $230,000.00

% Change: -26% 2010: $190,036.00
’ % Change: -17%

2006: $126,940.00

2010: $93,584.00

% Change: -26%

~
3
/ 2006: $150,345.00 2

2006: $178,125.00 2010: $111,188.00

2010: $137,883.00

% Change: -26%
% Change: -23%

2006: $283,333.00
2010: $253,061.00
% Change: -11%

Pensacola Bay

2006: $152,804.00
2010: $107,634.00
% Change: -30%

2006: $184,505.00
2010: $143,780.00
% Change: -22%

e 2006: $327,083.00 2006: $489,744.00

2006: $229,291.00
2010: $182,536.00

2006: $70,000.00
2010: $53,750.00
% Change: -23%

2010: $274,500.00
% Change: -16%

2006: $196,032.00
2010: $157,661.00

2010: $424,286.00
% Change: -13%

% Change: -20%

"% Change: -20% N - <
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Breakdown of mean house values by ages of householders in Escambia County, FL

I 53 14% - -40.00%
9% - -30.00%
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-19.99% - -10.00%
-9.99% - 0.00%
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2006: $162,500.00
% Change: -32%

2010: $111,111.00.,,

2006: $207,025.00
2010: $164,177.00
% Change: -21%

2006: $186,310.00

2006: $124,769.00,
2010: $93,906.00

2006: $221,826.00
2010: $174,434.00
% Change: -21%

2006: $197,943.00
2010: $158,763.00
% Change: -20%

2010: $147,459.00
% Change: -21%

2006: $178,409.00
2010: $140,470.00
% Change: -21%

2006: $124,674.00
2010: $94,894.00
% Change: -24%

2006: $113,705.00

% Change: -25%

2006: $98,824.00,
2010: $76,974.00
% Change: -22%,

2006: $238,91 !.00
2010: $187,668,00
% Change: -21%

2006: $158,929.00
2010: $122,951.00
% Change: -23%

2010: $92,143.00
% Change: -19%

MILTON

2006: $162,054.00 ‘
2010: $125,868.00
% Change: -22%

= PACE

2006: $113,462.00
2010: $88,333.00
% Change: -22%

2006: $180,000.00 e
2010: $140,928.00
% Change: -22%

2006:'$157,270.00
2010: $120,351.00
% Change: -23%

2006: $149,702.00,
2010: $111,131.00
% Change: -26%

2006: $131,373.00
2010: $99,101.00
% Change: -256%

2006: $118,478.00
2010: $72,000.00
% Change: -39%

v D *

% Change: -3.

2006: $142,903.00
2010: $101,908.00
% Change: -29%

BAGDAD

2006: $127,583.00
2010: $96,125.00
% Change: -25%

2006: $204,167.00
2010: $163,068.00
% Change: -20%

006: $310,638.00
hzu,«z.oo
Change: -7%

2006: $139,323.00
2010: $102,083.00
+" % Change: -27%

2006: $126,681.00
2010: $94,409.00
% Change: -25%

2006: $114,045.00
2010: $89,831.00
% Change: -21%

Biscawater
River

2006: $256,842.00
2010: $211,607.00
% Change: -18%

2010: $156

2006: $1 .3..33.q
1
Y% Chan.

27300
B

e

I e

¥ Bwavivie Conety
 State Averagn

Breakdown of mean house values by ages of householders in Escambia County, FL
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Year |Population Escambia Count Change |Population Florida |% Change
1980 233974 9,746,961
1990 262,798 12.32% 12,938,071 24.66%
2000 294410 13.51% 18,537,969 30.08%
2010(e) 312,980 7.94% 19,881,200 6.76%
2015(p) 320.787 3.34% 23821300 16.54%

DATA

December
November
October
September
August

oy
June
May

Escambia County Monthly Unemployment Rate n
11.201
1150%
1050%
11.00%
90%
11.00%
1040%
= [T}
10.60%
11.50%
90%
11 I

S
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Year |Population Escambia County [% Change [Population Florida |% Change
9,746,961

233,974

19 262,798 1232% 12,938,071 2466%
20 294410 1351% 18,537,969 30.08%
2010(e) 312,980 7.94% 19,881,200 6.76%
2015(p) 320,787 3.34% 23821300 16.54%
—=aaaa———————————

Santa Rosa County
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2010 Monthly Unemployment Rate

11204

December
November 1150%
October 1050%
September 11.00%
August 90%
July 11.00%
June 1040%
May. 1030%
April 1060%
11.50%
90%
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Public Involvement

» Elevated Component of TDP
« Dedicated Welsite
 Engage the Public

« Public Transportation Survey

» 3,100 residents across the region have
participated, 1,450 in Escambia
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Join us in determining the future of public transportation by completing the Bus
Transit Survey 2010-11.

Make a lasting mark in your community by helping guide the future of public
transportation. Specifically, we invite you to share your opinions, thoughts and
feedback as it relates to bus transit service in your area. Ultimately, this
feedback will help create the 10-year transportation plan for the communities
throughout Northwest Florida.

The roadmap is simple: identify which area you reside in and click through to
take the survey.

Escambia County TDP
www.TransitSurvey.org

choose your area below to begin»

Attention Residents of:

The Beaches of South Walton: Depending on where you
live, you may reside in either the Bay County transit
service area (eastern South Walton) or the Okaloosa
transit service area (western South Walton). Please feel
free to complete multiple surveys based on your family's
needs.

Santa Rosa County: Depending on where you live, you
may reside in either the Escambia County transit service
area (Milton/Pace/Gulf Breeze) or the Okaloosa transit
sernvice area (Navarre). Please feel free to complete
multiple surveys based on your family's needs.

Lillian, AL: You may reside within the Escambia County
transit service area and are invited to complete the
survey.




MakEYourmark Escambia County TDP

BUS TRANSIT SURVEY 2010 - 2011 www.TransitSurvey.org

Escambia & Surrounding Counties

Localized Escambia Page
MakeYourMark grmem

BUS TRANSIT SURVEY 2010 - 2011
Escambia & Surrounding Counties NEWS CALENDAR SURVEY

i

CLICK HERE TO BEGIN SURVEY >

The Big Picture.

The Transit Development Plan (TDP) is a strategic guide for public transportation in a community
over a ten-year horizon. Conducted locally by the Florida-Alabama Transportation Planning
Organization (TPO), the TDP is required of each transit agency receiving state funding from the
Florida Department of Transportation

How to Make Your Mark?

Today, we invite you to make a lasting mark in your community by taking the bus transit 2010-11
survey. Here, you'll be able to share your concerns, thoughts and future vision for public
transportation in Escambia and surrounding counties — both now and into the future

> and imnlement future
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Localized Eblast a MakeYourMark
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Escambia & Surrounding Counties

OB T
Days Left To Make Your Mark! &7 V}Am,

IBIA COUNTY AREA TRANSIT

Have you expressed your opinions about local
public transportation?

ake The
rvey Now!

We've asked Escambia County residents to
"make a mark” on the future of public Su
transportation by taking the bus transit survey

found at TransitSurvey.org. The community has

contributed an overwhelming response, with

over 1,000 surveys taken to date. Has your

voice been heard?

PUBLIC SURVEY CLOSES APRIL 30, 2011 AT MIDNIGHT

Online surveys can be taken at www.TransitSurvey.org. Paper copies are available by
contacting (850) 595-3228, x217. The survey, which allows residents to voice their opinions,
priorities and concerns about public transportation, will help guide the 10-year Transportation
Development Plan (TDP).

Already participated? Help spread the word. Get others involved and help drive the future of
public transportation in Escambia County.

TransitSurvey.org | escambia@transitsurvey.org



MakEYourMark Escambia County TDP

BUS TRANSIT SURVEY 2010 - 2011

www.TransitSurvey.org

Escambia & Surrounding Counties

Printed Materials
Business Cards

MakeYourMark

BUS TRANSIT SURVEY 2010 - 2011

info@TransitSurvey.org

www.TransitSurvey.org

Join us in determining the

future of public

transportation
by completing the
Bus Transit Survey 2010-11
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Public Transportation

. - Coverage received: News
3/7/2011 Kickoff Publicity Push Journal, WEAR-TV, NPR A

Met with hospital advocacy
group onsite. Handed out
business cards encouraging
participation in survey.

3/7/2011 Sacred Heart Hospital 0

Onsite banner and business
card handouts encouraing
attending residents to
participate in the survey.

2,000
Onsite banner and business
3/17/2011 A_gen(?y _for Persons with card h_andout_s encouraing 1.000
Disabilities attending residents to
2,500
1,800

3/17/2011 Senior Expo & Health Fair

participate in the survey.
Onsite banner and business
UWF: Festival on the Green  |card handouts encouraing
attending residents to
Onsite banner and business

Gulf Breeze Business Expo  |card handouts encouraing
attending residents to

4/11/2011 Electronic outreach through the
Chamber Outreach Chamber website & internal
newsletter

Onsite banner and business
card handouts encouraing
attending residents to
participate in the surve

4/14/2011 Naval Base Outreach

4/15/2011  |Midway Publicity Push fgﬁ:ge received: News TBD

Onsite banner and business

4/19/2011  |Workforce Escarosa card handouts encouraing
attending residents to

Onsite banner and business
4/21/2011  |Naval Base Outreach card handouts encouraing
attending residents to

Electronic outreach through the
Penscaola State College -
college email system and

Outreach
newsletter

Coverage received: News
4/29/2011 Final Publicity Push Journal, WEAR-TV, NPR,
Navarre Press, News Radio

Onsite banner and business
card handouts encouraing
attending residents to

4/25/2011

4/30/2011 Goombay Festival

D »
& £
%) N
© N
N )
o o
= =
[SN [EN
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Most Important Issues

Jobs/new industries

Education

Rising costs of fuel/energy

Family incomes

Growth management (residential/commercial and
industrial development)

Hurricane preparedness

Water and Sewer Infrastructure

Traffic congestion

Rising costs of housing

Other

Availability of new housing

Escambia County TDP
www.TransitSurvey.org

O Response
Average
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Community of Residence

Response Response
Total Percent

Penzacola 458 37% nfa

Greater Pen=zacola (West

Penszacola, Brent, Ferry Pass, 343 27% nfa
Ensley, Bellview, Gonzalez)

Fensacola Beach 10 1%0 nfa

Unincorporated Escambia G0 GG
County

Milton 99 8% nfa
Pace 77 6% nfa
Bagdad 4 0% nfa
Gulf Breeze 44 4% nfa

Unincorporated Santa Rosa 28 2%
County

Lillian, AL 3 0% nfa
Navarre 28 2% n/a
Other, please specify | Y& 87 7% nfa
Total Respondents 1254
(skipped this question)

Points

nfa

n/a
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An effective public transportation system is
important for Escambia County's economy to
grow

| would support my local government funding a
public transportation system even if | don't use
it

It is a hardship to commute between the

Northern part of Escambia County and
Pensacola

It is a hardship to commute between Santa Rosa
County and Pensacola

Building and widening roads is the best solution
for traffic congestion problems

Traffic congestion in this area is a major
problem for me

Public Transportation is only for those who
cannot afford a care or cannot drive

Escambia County TDP
www.TransitSurvey.org

O Response
Average
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ervice Improvements

Public transportation should provide more
express services to connect critical activity
centers such as NAS, Downtown,
Pensacola Beach, and Cordova Mall

Public transportation should serve Santa
Rosa County residents traveling to
Pensacola

Public transportation should serve
Escambia County residents traveling to
destinations in Santa Rosa County

Public transportation should serve Lillian,
AL residents traveling to destinations in
Escambia County

Public transportation should not focus on
new service areas but should make
improvements to existing services

Public transportation should serve
residents traveling to destinations in
Escambia County only

O Response
Average
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Existing System Improvements

| would support: Later evening
service on weekdays

| would support: More service
on Saturday and Sunday

0O Response
Average

| would support: More service
earlier in the mornings on
weekdays

| would support: More frequent
buses on existing routes (more
buses per hour)
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Escambia & Surrounding Counties Time of day the latest buses run on weekends 3.15
Time of day latest buses run - Weekdays 3.22

A Time of day the earliest buses run on Weekends 3.33
Frequency of Service 3.50

® - Time it takes to make a trip by bus 3.66
— Number of times you have to transfer 3.68
How regularly buses arrive On Time 3.77

Time of day the earliest buses run - Weekdays 3.81

How easy it is to transfer between buses 3.95

Your ability to get where you want to go 3.97

How easy it is to get bus route/schedule information 3.98

How clean the buses and stops are 4.01

Overall satisfaction 4.02

Value of bus fare 4.04

How easy it is to USE bus route and schedule 4.06

Safety at the bus stop 4.12

The Bus driver's Courtesy 4.19

Availability of seats on the buses 4.20

Safety after getting off the bus 4.26

Safety while riding the bus 4.33

Temperature inside the buses 4.34

The Bus Driver's ability to drive the bus 4.43
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Reaction to Transit Funding

If local governments in Escambia County were to
consider allocating additional funds for a public
transportation system, | would be strongly in favor

| would prefer that tax payer funds be raised to
support expanding public transportation with: No
new or additional taxes

I would prefer that tax payer funds be raised to
support expanding public transportation with: Sales
tax

I would prefer that tax payer funds be raised to
support expanding public transportation with: Gas
Tax

I would prefer that taxpayer funds be raised to
support expanding public transportation with: Ad
Valorem (property) tax

If local governments in Escambia County were to
consider allocating additional funds for a public
transportation system, | would be strongly opposed

If local governments in Escambia County were to
consider allocating additional funds for a public
transportation system, | would be neutral

|3.14

0O Response
Average
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Goals

« Goal 1: Expand service delivery for existing and
potential customers to meet demand for fransit
services in Escambia County

« Goal 2: Maintain and expand adequate capital
INnfrastructure to ensure vehicles, customer
amenities and bus stops achieve the highest
standard of accessibility and comfort

« Goal3: Develop a comprehensive marketing,
communications and media relations program to
effectively promote fransit's image, awareness,
public embrace and information materials
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Goals

 Goal 4: Evaluate and participate in
community values and quality of life
INnitiatives as they relate to future plans

« Goal 5: Maximize safety and security for
all transit services and facilities

« Goal 6: Ensure prudent public
stewardship of financial resources and
secure additional funding for system
maintenance and improvements
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 Goal 7: Pursue regional transportation
needs with surrounding counties and
the overall Pensacola Urbanized Area
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Modeling Scenarios for Future
Transit Improvements

 T-BEST Model

— Tests multiple service improvements

— Results in an annual ridership based on
Improvements

— Used as foundation for evaluating
alternatives

— Assists policy-makers (BCC) in making
decisions on how to program improvements
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Scenario

« Scenario 1. Grow existing system to
2020 with no service improvements

— Baseline for what ridership would be in
2020 if existing service levels maintained
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Results — 2020 - Weekday

ROUTE

Total
Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Service
Trips

Daily
Revenue
Miles

Annual
Revenue
Miles

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

2

504

14

3,528

331

83,412

6

1,512

Route 1

265

66,780

26

6,552

151

38,052

11

2,772

Route 2

474

119,448

28

7,056

318

80,136

19

4,788

Route 41

77

19,404

24

6,048

190

47,880

11

2,772

Route 42

541

136,332

26

6,552

225

56,700

23

5,796

Route 43

241

60,732

26

6,552

370

93,240

18

4,536

Route 44

179

45,108

28

7,056

156

39,312

13

3,276

Route 45

554

139,608

56

14,112

756

190,512

60

15,120

Route 47

239

60,228

26

6,552

290

73,080

18

4,536

Route 48

221

55,692

28

7,056

180

45,360

13

3,276

Route 50

217

54,684

30

7,560

406

102,312

29

7,308

Route 51

198

49,896

26

6,552

216

54,432

12

3,024

Route 55

332

83,664

26

6,552

241

60,732

11

2,772

Route 57

91

22,932

12

3,024

89

22,428

8

2,016

Route 58

102

25,704

10

2,520

113

28,476

11

2,772

Route 59

33

8,316

16

4,032

229

57,708

14

3,528

Route 60

28

7,056

4

1,008

138

34,776

3

756

Route 61

12

3,024

4

1,008

62

15,624

3

756

Route 63

129

32,508

24

6,048

211

53,172

16

4,032

Total

3,935

991,620

109,368

4,673

1,177,344

299

75,348
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Results — 2020 - Saturday

ROUTE

Total
Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trips

Daily
Revenue
Miles

Escambia County TDP
www.TransitSurvey.org

Annual
Revenue
Miles

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

59

3,068

28

1,456

661

34,372

16

832

Route 1

92

4,784

11

572

69

3,588

5

260

Route 2

146

7,592

12

624

136

7,072

8

416

Route 41

38

1,976

16

832

121

6,292

7

364

Route 42

134

6,968

12

624

104

5,408

11

572

Route 43

89

4,628

19

988

283

14,716

13

676

Route 44

79

4,108

10

520

56

2,912

4

208

Route 45

235

12,220

26

1,352

350

18,200

1,404

Route 47

66

3,432

10

520

112

5,824

7

364

Route 48

60

3,120

10

520

64

3,328

4

208

Route 50

97

5,044

14

728

189

9,828

13

676

Route 51

56

2,912

10

520

83

4,316

5

260

Route 55

146

7,592

12

624

111

5,772

5

260

Route 57

70

3,640

12

624

107

5,564

10

520

Route 58

40

2,080

12

624

136

7,072

676

Route 59

228

11,856

22

1,144

315

16,380

988

Route 61

13

676

6

312

94

4,888

208

Route 63

28

1,456

8

416

70

3,640

260

Total

1,676

87,152

250

13,000

3,062

159,172

9,152
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Results — 2020 - Sunday

Total Daily
ROUTE Daily Service Revenue
Boardings . Trips Miles

Route 59
Total Routes
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Escambia & Surrounding Counties

Totals

Total Annual Service Trips 109,368 13,000 1,872 124,240
Total Annual Cost (2010 $) $4,897,620 $594,880 $67,600| $5,492,500
Total Passengers per Hour 13.16 12.63
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Scenario

« Scenario 2. Grow existing system to
2020 and bring Saturday service levels
to current weekday service levels



ROUTE

MakeYourMark

BUS TRANSIT SURVEY 2010 - 2011

Escambia & Surrounding Counties

Total
Daily
Boardings

Resulis

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trips

Daily
Revenue
Miles

Annual
Revenue
Miles

Escambia County TDP
www.TransitSurvey.org

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

59

3,068

28

1,456

661

34,372

16

832

Route 1

99

5,148

12

624

76

3,952

5

260

Route 2

158

8,216

14

728

159

8,268

10

520

Route 41

42

2,184

18

936

137

7,124

8

416

Route 42

134

6,968

12

624

104

5,408

11

572

Route 43

89

4,628

19

988

283

14,716

13

676

Route 44

115

5,980

14

728

78

4,056

6

312

Route 45

251

13,052

28

1,456

378

19,656

29

1,508

Route 47

78

4,056

12

624

134

6,968

7

364

Route 48

79

4,108

14

728

90

4,680

6

312

Route 50

99

5,148

14

728

189

9,828

13

676

Route 51

65

3,380

12

624

100

5,200

5

260

Route 55

146

7,592

12

624

111

5,772

5

260

Route 57

82

4,264

14

728

125

6,500

12

624

Route 58

47

2,444

12

624

136

7,072

676

Route 59

228

11,856

22

1,144

315

16,380

988

Route 61

13

676

6

312

94

4,888

208

Route 63

38

1,976

12

624

105

5,460

416

Total Routes

1,822

94,744

275

14,300

3,274

170,300

9,880




Escambia & Surrounding Counties

a MakeYourMark Escambia County TDP
E BUS TRANSIT SURVEY 2010 - 2011 www.TransitSurvey.org

Comparison

Percent
Change from
Scenario
Scenario Two Scenario One Scenario Two One

Total Annual Ridership 1,080,134 1,087,726 0.70%
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Scenario

» Scenario 3: Grow existing system to
2020, bring Saturday to current
weekday service levels and Sunday at
current Saturday levels



Escambia County TDP
www.TransitSurvey.org

MakeYourMark

BUS TRANSIT SURVEY 2010 - 2011
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ROUTE

esults - Saturday

Total
Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trips

Daily
Revenue
Miles

Annual
Revenue
Miles

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

59

3,068

28

1,456

661

34,372

16

832

Route 1

99

5,148

12

624

76

3,952

5

260

Route 2

158

8,216

14

728

159

8,268

10

520

Route 41

42

2,184

18

936

137

7,124

8

416

Route 42

134

6,968

12

624

104

5,408

11

572

Route 43

89

4,628

19

988

283

14,716

13

676

Route 44

115

5,980

14

728

78

4,056

6

312

Route 45

251

13,052

28

1,456

378

19,656

29

1,508

Route 47

78

4,056

12

624

134

6,968

7

364

Route 48

79

4,108

14

728

90

4,680

6

312

Route 50

99

5,148

14

728

189

9,828

13

676

Route 51

65

3,380

12

624

100

5,200

5

260

Route 55

146

7,592

12

624

111

5,772

5

260

Route 57

82

4,264

14

728

125

6,500

12

624

Route 58

47

2,444

12

624

136

7,072

676

Route 59

228

11,856

22

1,144

315

16,380

988

Route 61

13

676

6

312

94

4,888

208

Route 63

38

1,976

12

624

105

5,460

416

Total Routes

1,822

94,744

275

14,300

3,274

170,300

9,880
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Escambia & Surrounding Counties

esults - Sunday

ROUTE

Total
Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trips

Daily
Revenue
Miles

Escambia County TDP
www.TransitSurvey.org

Annual
Revenue
Miles

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

59

3,068

28

1,456

661

34,372

16

832

Route 1

92

4,784

11

572

69

3,588

5

260

Route 2

146

7,592

12

624

136

7,072

8

416

Route 41

38

1,976

16

832

121

6,292

7

364

Route 42

134

6,968

12

624

104

5,408

11

572

Route 43

89

4,628

19

988

283

14,716

13

676

Route 44

79

4,108

10

520

56

2,912

4

208

Route 45

235

12,220

26

1,352

350

18,200

1,404

Route 47

66

3,432

10

520

112

5,824

7

364

Route 48

60

3,120

10

520

64

3,328

4

208

Route 50

97

5,044

14

728

189

9,828

13

676

Route 51

56

2,912

10

520

83

4,316

5

260

Route 55

146

7,592

12

624

111

5,772

5

260

Route 57

70

3,640

12

624

107

5,564

10

520

Route 58

40

2,080

12

624

136

7,072

676

Route 59

228

11,856

22

1,144

315

16,380

988

Route 61

13

676

6

312

94

4,888

208

Route 63

28

1,456

8

416

70

3,640

260

Total

1,676

87,152

250

13,000

3,062

159,172

9,152
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Comparison

Percent
Change from
Scenario
Scenario Three Scenario One Scenario Three One

Total Annual Ridership 1,080,134 1,173,51 8.65%
Total Annual Revenue Hours 85,540 94,38 10.33%

6
380
Total Annual Revenue Miles
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Scenario

« Scenario 4. Grow existing system to
2020 and expand span of service from
5:00 a.m. to 10:00 p.m., no changes o
existing Saturday and Sunday

— Compares expanded hours to other
service improvement types
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Results - Weekday

Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trips

Daily
Revenue
Miles

Annual
Revenue
Miles

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

27

6,962

32

8,160

/55

192,525

16

4,080

Route 1

72

18,462

29

7,395

180

45,900

13

3,315

Route 2

214

54,570

34

8,670

386

98,430

24

6,120

Route 41

470

119,850

24

6,120

190

48,450

11

2,805

Route 42

86

21,879

34

8,670

293

74,715

30

7,650

Route 43

583

148,716

34

8,670

484

123,420

24

6,120

Route 44

263

67,091

34

8,670

190

48,450

15

3,825

Route 45

196

49,980

68

17,340

917

233,835

72

18,360

Route 47

610

155,448

34

8,670

380

96,900

23

5,865

Route 48

266

67,907

34

8,670

219

55,845

15

3,825

Route 50

240

61,200

34

8,670

460

117,300

33

8,415

Route 51

245

62,373

34

8,670

283

72,165

16

4,080

Route 55

223

56,865

34

8,670

316

80,580

15

3,825

Route 57

366

93,407

14

3,570

89

22,695

8

2,040

Route 58

91

23,078

10

2,550

113

28,815

11

2,805

Route 59

184

46,946

22

5,610

315

80,325

19

4,845

Route 60

92

23,384

10

2,550

345

87,975

7

1,785

Route 61

69

17,519

12

3,060

188

47,940

9

2,295

Route 63

2

510

24

6,120

211

53,805

16

4,080

Total

4,299

1,096,143

551

140,505

6314

1,610,070

377

96,135
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Comparison

Percent
Change from
Scenario
Scenario Four Scenario One Scenario Four One

Total Annual Ridership 1,080,134 1,184,657 9.68%
Total Annual Revenue Hours 85,54 106,327 24.30%

0
Total Annual Revenue Miles 1,354,300 1,787,026 31.95%
Total Annual Service Trips 124,240 155,377 25.06%
Total Annual Cost (2010 $) $5,492,500 $6,911,25 25.83%
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Scenario

» Scenario 5: Bring all non-express
system routes to 30 minute frequency
on weekdays, current Safurday,
current Sunday service

— More expensive



ROUTE
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Escambia & Surrounding Counties

Results Weekday

Total
Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trips

Daily
Revenue
Miles

Annual
Revenue
Miles

Escambia County TDP
www.TransitSurvey.org

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper

66

16,856

14

3,570

331

84,405

6

1,530

Route 1

93

23,817

49

12,495

309

78,795

22

5,610

Route 2

260

66,351

58

14,790

659

168,045

41

10,455

Route 41

624

159,197

48

12,240

380

96,900

22

5,610

Route 42

108

27,566

52

13,260

448

114,240

46

11,730

Route 43

597

152,184

52

13,260

740

188,700

37

9,435

Route 44

319

81,320

56

14,280

312

79,560

26

6,630

Route 45

191

48,603

56

14,280

756

192,780

60

15,300

Route 47

714

182,096

54

13,770

604

154,020

36

9,180

Route 48

359

91,520

56

14,280

360

91,800

26

6,630

Route 50

284

72,446

60

15,300

811

206,805

57

14,535

Route 51

338

86,088

52

13,260

433

110,415

24

6,120

Route 55

260

66,275

52

13,260

484

123,420

23

5,865

Route 57

500

127,398

58

14,790

429

109,395

40

10,200

Route 58

147

37,434

54

13,770

612

156,060

59

15,045

Route 59

106

27,107

16

4,080

229

58,395

14

3,570

Route 60

32

8,237

4

1,020

138

35,190

3

765

Route 61

29

7,293

4

1,020

62

15,810

3

765

Route 63

2

510

6,120

211

53,805

16

4,080

Total

1,282,293

208,845

8,305

2,118,540

560

143,055
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Escambia County TDP
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Comparison

Percent
Change from
Scenario
Scenario Five Scenario One Scenario Five One

Total Annual Ridership 1,080,134 1,370,807 26.91%
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Scenario

» Scenario 6: Bring all system routes to
30 minute frequency on weekday,
Saturday at current weekday levels
and Sunday at current Saturday levels

— The "ultimate” current ECAT system
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Escambia County TDP
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Comparison

Percent
Change from
Scenario
Scenario Six Scenario One Scenario Six One

Total Annual Ridership 1,080,134 1,464,189 35.56%




Escambia County TDP
@ MakeYourMa rk www.TransitSurvey.org
BUS TRANSIT SURVEY 2010 - 2011
Escambia & Surrounding Counties

Scenario

» Scenario /. Grow existing system to
2020 and test expanded, new routes in
the system
— Tests whether additional routes will

expand ridership greater than
Improvements to existing routes



MakeYourMark

BUS TRANSIT SURVEY 2010 - 2011
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Resulis

ROUTE

Total Daily
Boardings

Annual
Ridership

Daily
Revenue
Service
Trips

Annual
Revenue
Service
Trps

Daily
Revenue
Miles

Escambia County TDP
www.TransitSurvey.org

Annual
Revenue
Miles

Daily
Revenue
Hours

Annual
Revenue
Hours

Beach Jumper Northbound

1,581

1,785

246

62,730

765

Beach Jumper

3,443

3,570

331

84,405

1,530

Route 1

18,513

6,120

151

38,505

2,805

Route 2

66,581

7,140

318

81,090

4,845

Route 41

162,078

6,120

190

48,450

2,805

Route 42

19,074

6,630

225

57,375

5,865

Route 43

140,607

6,630

370

94,350

4,590

Route 44

58,268

7,140

156

39,780

3,315

Route 45

64,847

14,280

756

192,780

15,300

Route 47

139,281

6,630

290

73,950

4,590

Route 48

59,568

7,140

180

45,900

3,315

Route 50

57,605

7,650

406

103,530

7,395

Route 51

55,131

6,630

216

55,080

3,060

Route 55

52,989

6,630

241

61,455

2,805

Route 57

82,824

3,060

89

22,695

2,040

Route 58

23,052

2,550

113

28,815

2,805

Route 59

22,007

3,060

172

43,860

2,550

Route 60

8,135

1,020

138

35,190

765

Route 61

7,395

1,020

62

15,810

765

Route 63

485

6,120

211

53,805

4,080
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Resulis

NEW ROUTES

Escambia County TDP
www.TransitSurvey.org

Pensacola State College to UWF via
9th Avenue, Creighton, Davis,
University Parkway

42,917

7,140

63,750

Nine Mile Road Crosstown - Target
to Navy Call Center

765

7,140

100,470

Cervantes Crosstown - Wal-Mart
Mobile Highway to Avery

84,915

7,140

58,650

Fairfield Crosstown - Wal-Mart
Mobile Highway to PSC via Fairfield
and 9th

63,929

7,140

55,080

Downtown Government Center to
Pensacola State College via 9th
Avenue

64,719

7,140

57,120

Myrtle Grove to Rosa L. Parks
Transit Complex via W Street

109,548

7,140

77,520

Rosa L. Parks Transit Complex to
Government Center via Leonard and
Palafox

28,127

7,140

26,520

Government Center to Pensacola
State College via 12th Avenue

48,578

7,140

47,430

Government Center to Nine Mile
Road Target via Davis Highway

113,220

7,140

89,760

Downtown to Pensacola Beach - All
day service with 60 minute
frequency

33,329

7,140

74,970

Government Center to Rosa L. Parks
Transit Complex via Main Street and
Pace Blvd

35,573

7,140

33,660

Milton to Jay

0

7,140

96,900

Jay to Century

11,297

7,140

59,160

Milton to Navarre via SR 87

0

7,140

267,240

Total Routes

1,678,793

209,100

2,285,055
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Comparison

Percent
Change from
Scenario
Scenario Seven Scenario One Scenario Seven One

Total Annual Ridership 1,080,134 1,767,307 63.62%
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Next Steps

 Evaluation of Alternatives

* Ten-year program of service
Improvements

« Capital and Operating Plan



