Escambia County Mass Transit Advisory Committee Meeting

BCC Board Chambers - First Floor
Wednesday, May 12, 2010
3:00 p.m.

Public Forum — 30 Minutes
AGENDA
Call to Order — Jane Birdwell, Chair
Meeting Properly Advertised — Proof of Publication Provided
Adoption of April 14, 2010 Minutes
Discussion Items
e Surveys
Passenger
ECAT Service
e Advertising Contact (Transit Advertising)

¢ Bus Benches & Bus Shelters (Lamar Advertising)
e Branding Exercise

Additional Discussion ltems — Per MTAC Chair
Open Forum
Scheduling of Next Meeting

Adjournment




PENSACOLA

Informed in Tune. In Touch.

Published Daily-Pensacola, Escambia County, FL
PROOF OF PUBLICATION

State of Florida
County of Escambia:

Before the undersigned authority personally appeared
GRANT PAQUIN who on oath, says that he is a
personal representative of the Pensacola News Journal, a
daily newspaper published in Escambia County, Florida;
that the attached copy of advertisement, being a Legal in
the matter of:

Board of County Commissioners Meeting:

Schedule

Was published in said newspaper in the issue(s) of:
May 8, 2010

Affiant further says that the said Pensacola News Journal
is a newspaper published in said Escambia County,
Florida, and that the said newspaper has heretofore been
published in said Escambia County, Florida, and has been
entered as second class matter at the Post Office in said
Escambia County, Florida, for a period of one year next
preceding the first publication of the attached copy of
advertisement; and affiant further says that he has neither
paid nor promised any person, firm or corporation any
discount, rebate, commission or refund for the purpose of
securing this advertisement for publication in the said
newspaper,

Sworn to and subscribed before me this 10th Day of
May 2010, by GRANT PAQUIN, who

Is personaliknown to me,
s Affiant
WW Notary Public
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Escambia County Mass Transit Advisory Committee
New Office Board Chambers
April 14, 2010

3:00pm

Advisory Committee Attendees BCC Staff
Earl Jones, Sr. Marilyn Wesley
Ed McCorvey Deana Stallworth
Jane Birdwell
Jeff Qverhalser Public
Mary Robinson Jimmie Cuevas
Megan Fortson Scott Davis
Sherri Myers Father Bob Graves

' Michael F. Dollen

Barbara Mayall

ECAT Staff Jim Hunt
Bob Dones
Chris Westbrook

Carleen Hartley
Derrick Pires
Nancy Lohr
Rodney Wallace

Public Forum:

Commander Master Chief Mike Dollen (NAS-Pensacola) - discussion on route
changes that would benefit their students; feels that the students are
underserved by the bus system and would like for routes to go to Corry Station
and NAS; would also like for route hours to be extended, run more frequently,
and stop in areas, such as, Cordova Mall, Pensacola Beach, and the downtown
area.

Jane Birdwell — questioned the communication between NAS and ECAT.

Commander Master Chief Mike Dollen — commented that communication
between ECAT and NAS was very good and that ECAT actually took the initiative
and came to them with proposed service from the Base to Cordova Mall. The
changes were broaden to include Corry Station and downtown; they have had
several meetings, each meeting was very helpful and ECAT was very receptive to
the ideas.

Jimmie Cuevas ~ discussion on how ECAT service will provide safety to the
service men and women and the money that they can save by riding ECAT
versus taking a cab.




Senior Chief Scott Davis (Corry Station) — explained that his main concern is the
safety of his studeénts; explained that if ECAT could provide them with service
from Corry Station to the beach and downtown this would discourage the
students from hanging out at the bars near Corry Station and encourage them to
spend their free time in a safer environment.

Barbara Mayall — discussed that ECAT’s website has been updated but would also
like to get the MTAC Minutes posted.

Call to Order: — Jane Birdwell
Meeting Properly Advertised: Yes — Marilyn Wesley
Approval of Minutes from Previous Meeting: Motion delayed due to the lack

of Committee Members present.

Discussion of March 26, 2010 E-Mail from Chair:
Jane Birdwell — discussed the outcome of the presentation with the County

Commissioners and stated that unless something changes regarding ECAT, as far
as improvements to the routes, she feels that the dedicated funding source was
not going to happen.

Sherri Myers — discussion on what it is going to take for ECAT to get a dedicated
funding source.

Megan Fortson — discussion on ECAT becoming rider-centric.

Additional Discussion Items — Per MTAC Chair:

Jane Birdwell — suggested that ECAT makes all bus stop signs the same color
and remove all the old signs where there is no longer a bus stop and bring an
updated list of the stops that were removed to the next MTAC Meeting;
discussion on Lamar being responsible for removing benches that are not located
at an actual bus stop.

Mary Robinson — motion for staff to work on a memorandum for Chairman to
present to the County Commissioner in reference to Lamar removing bus shelters
that are not on a route: Motion passed unanimously

Jane Birdwell — instructed Nancy Lohr to create a survey and for someone from
ECAT to issue them to different places of business so that those businesses can
issue them to their customers and/or patients; at a later date staff from ECAT
should go around and collect this data.




Marilyn Wesley — will electronically send Jane Birdwell a copy of ECAT’s Annual
Report by Friday, April 16, 2010.

Jane Birdwell — discussion on marketing plans; instructs Nancy Lohr to have a
wish list for marketing plans by the next MTAC Meeting on May 12, 2010.

Sherri Myers — discussion on bus stops being ADA accessible; request a copy of
the Freedom Grant Proposal by Friday, April 16, 2010; Sherri Myers and Nancy
Lohr set a date and time to observe the bus stop locations that are not safe for

ADA passengers.

Jane Birdwell — appointed Ted Woolcock to inspect all bus stops to make sure
they are safe; discussion on the handout “ECAT Fact and Figures for February
20, 2010 and the “Rider-Centric Proposal”; discussion on draft of proposed
routes (route 58 & 59);

Scott Davis — explains how the proposed route will be advertised to the students
on the base.

Approval of Minutes from Previous Meeting: Motion passed unanimously
Scheduling of Next Meeting: May 12, 2010 @ 3:00pm

Open Forum:
Mary Robinson — West Florida Regional Planning Council will be having public

meetings next week (April 19% — 25" to identify transportation projects needed
for the present through the year 2035.
Marilyn Wesley — Reverend Bob Graves will be replacing Richard Hahner.

Sherri Myers — Request that the public MTAC attendees get the agenda and
material that will be discussed at the meetings.

Marilyn Wesley — Will get with Nancy Lohr and post the agenda on ECAT's
website.

Adjournment: @ 4:52 pm




Escambia County Area Transit (ECAT) Survey

ECAT is planning for the future and needs information about your transportation use and desires. Your
participation in the attached survey is totally voluntary. If you do not wish to participate, please return the
blank form to the survey or survey return box.

1. How many months a year do you live in this area?

Tourist/visitor 0 to 2 months 3 to 5 months 6 to 9 months
10 to 11 months 12 months Other
2. What is your home address?
Address
City State Zip

3. What is the intersection closest to your home?

4. What is the name of your employer?

5. What is the physical address of your work?
Address
City State Zip

6. Employer HR representative or supervisor name?

7. How do you currently get to work?

Drive alone Walk Share a ride Car/vanpool
Bike Transit Other
8. How much are you willing to spend for transportation? $ , pef week
9. How long are you willing to travel each way?
10-20 minutes 21-30 minutes 31-40 minutes 41-50 minutes
51-60 minutes Does not matter
10. What days and hours do your work? Sunday to
Monday to
Tuesday to
Wednesday to
Thursday to
Friday to
Saturday to

12. Are you interested in carpool information? Yes No

13. Are you interested in vanpool information? Yes No

14. How long is your lunch period?
1 hour ' 45 minutes 30 minutes Don't take a lunch
Other

PLEASE CONTINUE ON BACK OF SURVEY **%




Escambia County Area Transit (ECAT) Survey (continued)

15. Are you responsible for another person’s daily commute? Yes No
16. How do you get them there?
Drive Walk , Share a ride Car/vanpool

® Bike ® Transit ® Other
17. Have you ever used ECAT? Yes No
18. Are you interested in riding ECAT? Yes, with help Yes, independently No
19. Do you need to learn how to use ECAT? Yes No
20. Do you have a valid driver’s license? Yes No

21. What is your age? 17 or under 18 to 24 25t0 34
® 35t044 ® 4510 54 ® 55 to 59
60 to 64 65 to 69 over 70

22. What is your gender? Male Female
23. What is your ethnic background? White Black Hispanic Asian Other
24. What is your total household income for 20097
Less than $10,000 $10,000 to $14,999 $15,000 to $19,999 $20,000 to $24,999
$25,000 to $29,999 $30,000 to $39,999 $40,000 to $49,999 Over $50,000
28. How many working vehicles are available in your household?
0 vehicles 1 vehicle 2 vehicles 3 vehicles 4 vehicles 5 or more vehicles
- 29. Do you have any impairments that affect your ability to ride the bus? Yes No

If yes, please specify

30. Additional Comments

THANK YOU FOR COMPLETING SURVEY.




Escambia County Area Transit (ECAT) Passenger Survey

DRAFT

)ear ECAT Rider: ECAT is planning for the future and needs information about your trip and your opinion. Your
articipation in the attached survey is totally voluntary. If you do not wish to participate, please retum the blank form to
1e surveyor. Your responses to this survey will be combined with responses from hundreds of other riders and will not
1 any way identify you. Even if you do not complete the survey, please return it to the bus driver, surveyor, or survey

sturn box.

1.

What ECAT route are you currently riding?

Route 1 Route 45 Route 58
Route 2 Route 47 Route 59
Route 41 Route 48 Route 60
Route 42 Route 50 Route 61
Route 43 Route 51 Route 62
Route 44 Route 55 Route 63

What was your location before you got on the bus?
Home Doctor visiting

Work Shopping Errands
School Other.

How did you get to the bus stop for this trip?
Walked 1 block Was dropped off
Walked 2 blocks Drove and parked
Walked 3 blocks Rode bicycle
Walked 4 blocks or more Other

Where did you get on this bus?

&
(nearest street intersection/place to the bus stop)

Which of the following was available at your bus
stop:
Sign
Bench

Shelter Information

Trash Can

What type of fare did you pay for this trip?

Base fare $1.75 10 Ride Student ticket
Student fare $1.25 10 Ride Senior ticket
Senior fare 85¢ 10 Ride Senior ticket
Disabled fare 85¢ 20 Ride ticket
Medicare Card fare 85¢ 1 Day pass

Military in uniform Free 7 Day pass

Military with ID $1.00 30 Day Senior pass
Transfer 30 Day Disabled pass
1 Ride Ticket 30 Day pass

Does your trip involve a transfer? ® Yes No
a. If yes, transferring from: Route to Route __
b. If second transfer from: Route to Route ____

Where are you going on this trip?
Home Doctor

Work Shopping
School Other

Visiting
Errands

How will you get to your final destination?
Walk 1 block ® Get picked up
Walk 2 blocks Drive and park
Walk 3 blocks Rode bicycle
Walk 4 blocks ormore  ®  Qther

10.

11.

12

13.

14.

15.

16.

17.

18.

19.

20.

PLEASE CONTINUE ON BACK OF SURVEY %%

Where will you get off the bus?
‘ &
(nearest street intersection/place to the bus stop)

How many days a week do you ride the bus?

1 day 4 days 1-2 times per month
2 days 5 days 3-4 times per month
3 days 6 days 5-6 times per month

How long have you used ECAT service?

Less than 6 months 2to 5 years

6 months to 1 year 510 10 years

1 to 2 years More than 10 years

How would you make this trip if bus not available?

Drive Bicycle
Ride with someone Walk
Would not make trip Taxi

What is the reason you use ECAT?

| prefer ECAT to other transportation
® A caris not available all the time

A car is not available

Fits my budget better

ECAT is more convenient

Parking is too expensive

ECAT is safer/less stressful

| do not drive

Other

Do you think ECAT service area is too spread out?
Yes No Not sure

Should the service area be smaller to increase
frequency?

Yes No Not sure

Do you have a valid driver’s license?
Yes No

What is your age?

17 or under 351044 60 to 64
® 1810 24 ® 4510 54 ® 651069
® 2510 34 ® 5510 59 ® over 70
What is your gender?

Male Female

What is your ethnic background?

White Hispanic Other
Black Asian




21.

22

-

23.

24,

30.

What is your total household income for 20097
Less than $10,000 $25,000 to $29,999
$10,000 to $14,999 $30,000 to $39,999
$15,000 to $19,999 $40,000 to $49,999
$20,000 to $24,999 Over $50,000

How many working vehicles are available in your
household?
® 0 vehicles
1 vehicle

4 vehicles
5 or more vehicles

® 2 vehicles
3 vehicles

Which area best describes where you live?
Pensacola City limits Pensacola Beach
Escambia County Gulf Breeze
Perdido Key Other

How many months a year do you live in this area?
Tourist/visitor 6 to 9 months

0 to 2 months 10 to 11 months
12 months

3 to 5 months

How satisfied are you with each of the following?

Your overall satisfaction with ECAT

Frequency of service (how often buses run)

Your ability to get where you want to go using the bus
The number of times transfer buses to get to where you want to go
How easy it is to transfer between buses

How regularly buses arrive on time

The time it takes to make a trip by bus

Value of bus fare (service you get for what you pay)
How easy it is to get bus route and schedule information
How easy it is fo use bus route and schedule information
The time of day the earliest buses run on weekdays
The time of day the latest buses run on weekdays

The time of day the earliest buses run on Saturdays
The time of day the latest buses run on Saturdays

How clean the buses and bus stops are

Safety at the bus stop

Safety while riding the bus

Safety after getting off the bus

Temperature inside the buses

Availability of seats on the buses

The bus driver's ability to drive the bus

The bus driver's courtesy

DRAFT

25. What time do you start work and/or school?

26. What time does work and/or school end?

27. Are you eligible for Community Paratransit?

Yes No Not sure

28. If you are eligible for Community Paratransit, why

did you choose to use ECAT for your trip?
More convenient

Could not get a paratransit trip

Other

29. Do you have any impairments that affect your ability

to ride the bus?
Yes No I[f yes, please specify.

Please Circle the number that best reflects your opinion

Very Very
Satisfied Neutral Unsatisfied
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1
5 4 3 2 1

In Question 30 above, identify three transit characteristics that would significantly improve ECAT service:

1. 2,

3.




STATE OF FLORIDA
COUNTY OF ESCAMBIA

LICENSEE ADVERTISING AGREEMENT FOR PLACEMENT
OF REST BENCHES AND SHELTER ON ESCAMBIA COUNTY RIGHTS-OF-WAY

THIS AGREEMENT is made and entered into on the _1st day of
October , 2009 by and between the Board of County Commissioners of
Escambia County, Florida, a political subdivision of the State of Florida with
administrative offices at 221 Palafox Place, Pensacola, Florida 32502 (hereinafter
referred to as “Escambia County” or “County”), and Lamar Pensacola Transit, Inc., a
Florida profit corporation authorized to transact business in the State of Florida with
administrative offices at 1401 North Tarragona Street, Pensacola, Florida 32501 and
whose Federal Tax Ildentification Number is 59-3391978, (hereinafter referred to as

“Licensee”).

WITNESSETH:

WHEREAS, the Licensee seeks an Agreement with Escambia County
authorizing the placement by it of rest benches and shelters along public streets and
thoroughfares and other localities within Escambia County, which serves the public
convenience and necessity; and

WHEREAS, the Licensee desires to enter into a contractual agreement with
Escambia County by this Agreement regarding the placement and the sale of
advertising on such rest benches and shelters; and

WHEREAS, the County wishes to enter into such an Agreement for the sole and
exclusive purpose of raising revenue for Escambia County; and

WHEREAS, Escambia County believes that it will be in the best interest of the
citizens for the placement on County rights-of-way of rest benches and shelters, which
shall at all times remain a nonpublic forum, by the Licensee at appropriate points
throughout the County rights-of-way.

NOW, THEREFORE, for and in consideration of the premises and the mutual
covenants and Agreements hereinafter set forth, it is mutually agreed and covenant as
follows, to-wit:

1. LICENSE GRANT. Escambia County does hereby grant unto the
Licensee, its successors and assigns, subject to the conditions stated herein, the sole
and exclusive license, privilege, and right to place rest benches and shelters along
public streets and thoroughfares, and other localities which will serve the public
convenience and necessity within the unincorporated areas of Escambia County. All

1







