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Public Forum 

Barbara Mayall 

I am interested in changes on Route1 that services George Stone, Pine Forest High School, and West Florida High School of Advance Technology on Longleaf Drive.  This stop is being moved to Community Drive and will create safety issues.  “I don’t see how changes to this route will help the parents or the kids.”  It would be best if we ask the students who ride this route for their input before making changes.

Jane Birdwell

Mr. Gordon, are you implementing survey tactics so that we can get the input of the public on these route changes?  

Kenneth Gordon

We do plan to advertise and invite for public comment in no less than two sessions.  However, we do not plan on surveying everyone on each individual route.

Jane Birdwell

“I would like to take the surveying point up for later discussion.  It’s a big issue in my opinion that needs to be resolved and included.”

Sherri Myers

At our first meeting we made the decision that we would get lots of feedback from the passengers before making any changes to routes.  If changes to this route will impact those three schools then contacting personnel at these schools for their input would not be a bad idea.  I would like to see a plan for more public input.  

Charles Fairchild

Are the changes made based on the staff’s opinion with little input from the actual users?

Mr. Gordon

No, the staff does not make changes without presenting them to the passengers.  If the committee would like for us to contact and meet with the school then we can meet and discuss the changes to Route1.  As a general practice we will not go out to each individual business, school, or entity of each route to discuss route changes.  However, we will make sure that the proposed route changes get as much public input as possible.  

Charles Fairchild

Are the changes first made and then presented to the public or does the public give input and then the changes follow? 

Kenneth Gordon

What we typically do is look at the ridership of each individual route where the service is being patronized and where it is not and then make recommended changes based on what we find out from the review.

Charles Fairchild

“So it is a staff driven change?”

Kenneth Gordon

Yes it is.  We do surveys on potential routing with some employers but on existing routes we go by the data we collect from ridership statistics.

Mary Richardson  

Is the information that we received last month with Route1 the most current iteration of the proposed changes?

Kenneth Gordon

“Yes.”

Donna Fassett

When will these proposed changes be effective?

Kenneth Gordon

Not until this committee is ready to present them to the Board of County Commissioners.  If this committee has suggestions on surveying the community we will welcome that.  The next step is to take the information that we have and prepare proposed route modifications.  We put them out for the public to view and comment on and if they do not agree then the changes are not implemented.  

Marilyn Wesley

About a year ago we met with the school district about the routes that were accessible to the schools and because of certain rules regarding certain safety apparatus that is on a school bus and not a public bus it will be difficult for school children to utilize public transportation.  “That was one of the things that the district approached us about was to look at using public transportation in an effort to reduce some of their routes with how they have to utilize their current cash of buses.”  

Jane Birdwell

“Mr. Lowery I am glad that you accepted my invitation.”

Michael Lowery

I am a bus operator for ECAT and have been there for 15 years.  The Transit Union in 2008 negotiated a contract with Escambia County.  The manager at that time was Travis Lakin.  The contract agreed to giving the employees a pay raise of 4% that should have went into effect October 2009.  August 2009 we were notified that it was not enough money in the County’s budget to pay for those raises.  There was an offer made by the Union to offer a settlement.  Mr. Gordon was receptive to it and worked very hard with the Union to try to get an agreement.  That agreement was not accepted when it got to the Commissioners level.  The Union filed for arbitration and the company signed off on it and now we are waiting for a panel of arbitrators to be sent to us to hear the case.  I am concerned of the outcome if we end up in arbitration, nobody will win.  If the decision is in favor of the employees there will have to be layoffs and route cuts. “I just can’t see the employees going 3 years without a pay raise.”

Jane Birdwell

This committee agrees that the bus drivers are the most important part of this mix.  This committee would like a Union relationship that is strong and based on mutual trust.  We need to make this an agenda item and not discuss it in public forum.  All of us are working harder for lesser money right now.

Mike Lowery

Our biggest concern is that if we let this pass in the future it will open the door for the county to not pay raises that have been agreed to in writing.

Sherri Myers

I want to thank you and the Union for the sacrifices that you have made.  The Union did a lot to save ECAT when neither the County nor the City wanted it.  We have no control over the finances all we can do is make recommendations, although we have tried in the past to get a dedicated source of funding for ECAT.  

Jane Birdwell

I am going to request that we either get an agenda item for this or Mr. Gordon and I talk so that we can better understand this situation.

Mike Lowery

The route scheduling is so tight that the bus drivers sometimes have to do things that they probably should not do in order for the passengers to meet their connections and get to their destination on time.

Charles Fairchild

This committee does not condone things the drivers do that they should not be doing.  “You need to stop it right now.”

Jane Birdwell

“Next on the list, Darlene Smith.”

Darlene Smith

I am representing Johnson Lake Apartments.  I am the Activity Director and Assistant Manager.  We are requesting for an extended route for our senior residents.  We have 170 elderly residents who have to walk ¾ of a mile to the bus stop on Whitmire Street.  While walking to this stop a resident of ours was hit by a car.  We have a large parking lot for the bus to turn around and Peter stopped by and confirmed that this was doable.  If this route is extended then you have 170 potential new customers. 

Jane Birdwell

I would like to request that Mr. Gordon take this into consideration and report back to the committee so that we can go over it when we look at the routes.  

Nancy Lohr

This route is in the proposed change.

Jane Birdwell

“Ok, Mr. Kimbrough.”

Franklin Kimbrough

I am with the Downtown Pensacola Improvement Board and I am speaking on behalf of the 603 private sectors that are in the downtown district.  We represent right at 10,000 private sector employees.  We bring to you ways that we think will help the bus system make more money and increase ridership.  We believe there should be an express route between downtown and the NAS and charge a higher price for this route.  We will help promote this route for free.  Another idea is a Park-n-Ride from the parking garages downtown to the airport.  Lastly are direct routes from UWF to downtown.  What we have heard from people at UWF is that if it is more than a 30-minute wait they cannot afford to take it.  We believe this will increase capacity, ridership, and revenues.  

Jane Birdwell

This committee supports those ideas.

Sherri Myers

It seems that these ideas would greatly benefit the city.  “Thank you for your ideas.”

Franklin Kimbrough

”I think the way to get additional political support is to get additional riders and additional folks using the system.  What we have proposed puts nontraditional bus users in the bus system.”

Jane Birdwell

“That ends our open forum period.” 

Call to Order 

Jane Birdwell

I would like to move Mr. Cohen’s presentation first on the agenda.

Presentation – Thaddeus Cohen – CRA / City of Pensacola

If transit was thought of as a rider centric public service how would the structure of our current system change?  

It would be fast, reliable, comfortable, and with good frequencies.  It would encourage a more diverse population to become transit dependent.  

· We should implement a hop skip jump service that will connect to important destinations and bypass local stops.  This service should run more frequently during peek times.  No schedule would be needed since the busses run on a published frequency during various times of the day.  

· We should contract the system to get riders from where they are to where they want to go.  

· Better design is another area that can be looked at.  Bus shelters are not consistent in locations.  This will create public interest and promotion for the service.  

· The buses should be branded with ECAT’s logo and color scheme.  

· Better promotion of passes.  The passes should show comparisons between auto cost and transit cost.

Regarding route modifications: (Organized Routes of Frequency)

· We should be able to connect our downtown to our uptown in 15minute frequencies.  

· There should be a 15-minute headway frequency to get from downtown to Rosa Parks. 

· There should be a 45-minute frequency from the fringes to NAS.

· There should be a 60-minute frequency to Century.

· There should be a 60-minute or less frequency to the beach. 

Increasing ridership, incorporate technology, considering downsizing the bus fleet, smaller busses may cost less operationally and provide lower acquisition costs, and the role that compressed natural gas can play are all areas to be considered.  Tallahassee, for example, has gotten a DOE Grant for $400,000 in order to look at compressed natural gas for the school system and they are also talking to Star Metro.  Birmingham is also on compressed gas.  

When we become successful another thing to look at is how to increase off peak fares for non-commuting riders.  This would be so that we could compete with the car versus parking; if you do an express then you charge more in order for the passengers to be able to obtain that service.  

“Madam Chair those are some of my random thoughts on transportation and how I think it would benefit the city of Pensacola, they do not represent the City.  If we are able to think in these terms of being able to shorten trips, increase the frequency, and make it more rider centric then we have the ability to create a more depth of service, be able to promote and increase ridership, and make the pricing schemes and revenue schemes more palatable.”

Jane Birdwell

The big solution to me is being able to say our transit system is rider centric.  Mr. Gordon you are benefiting a lot from the research and time from the DIB and the CRA.  I feel that it is statistically relevant.  Would the committee like to give any guidance to Mr. Gordon with this situation?

Thaddeus Cohen

I have spoken with businesses and they are interested from a promotional standpoint that we could link a bus pass to an offer from a downtown business.  For example, if a passenger brings a bus pass to a downtown business proving that they are a rider then that passenger could receive a discount or free drink.  We could list participating businesses on the website and around the station. 

Jane Birdwell

Since our funds for marketing are very limited this could be a way for these participating businesses to help promote and advertise.  

Megan Brooks         

I want to thank Thaddeus for speaking on routes being run more frequently and increasing ridership among the youth.  Being use to frequent routes and then moving to a city were you are being told that the wait is 45 minutes to an hour is very frustrating and that isn’t feasible when you are trying to get to work, school, or shopping.  I urge ECAT to keep these recommendations in mind.  

Sherri Myers 

It is very vital for us to connect the uptown with the downtown and I am very excited to see a plan being proposed to do that.  

Jane Birdwell

Mr. Gordon are you willing to look at these changes sooner than later and getting with the committee about your thoughts on the proposed modifications?

Mr. Gordon

I think they are all great ideas and one of the first things that need to be done is to put a price tag on these changes and see how they fit with a current ability to operate.

Jane Birdwell

We respect the fact that you have to put numbers to the proposed modifications.  

Mr. Fairchild

If we don’t do anything else in this committee except to attack this one issue I think we would be successful.  I think it would solve all of the other problems that we have.  

Mary Robinson

I am Director of Transportation Planning at West Florida Regional Planning Council and we staff a Metropolitan Planning Organization and we are responsible for long ranged transportation planning in the urbanized areas.  I would like to be able to include our MTAC members on our interested parties list that are not already on that list so that we have some new voices that balance the plans.          

Ed McCorvey

I am impressed with your (Thaddeus Cohen) presentation and I think that we should give it a try and see if it works.

Donna Fassett

As a new comer to this group I am excited and look forward to working with you and seeing some changes.

Jane Birdwell

I would like to welcome the two appointees: the Mayor of Century, Anne Brooks, and the City of Pensacola, Donna Fassett. 

I would like to make a motion that ECAT move as quickly as possible to examine the proposal of Mr. Cohen and Mr. Kimbrough and see if we can make these proposed modifications possible.  “All in favor?”

Committee

“I”   

Jane Birdwell

“All oppose?”

Committee

None   

Mr. Gordon

The TDP that you have in front of you is schedule for a revision this year and ECAT will be working with the West Florida Regional Planning Council to do so. 

Jane Birdwell

We are now moving forward with the agenda.

Open Discussion

Sherri Myers

Do you (Marilyn Wesley) have a copy of Mr. Cohen’s written statement?

Marilyn Wesley

He has provided that to me and I will provide each committee member with it via electronically.  

Sherri Myers

Is this meeting being videoed?

Marilyn Wesley

This meeting is being video and audio recorded.  If the members would like we could provide them a copy.

Jane Birdwell

Only on an individual request basis.

Sherri Myers

I would like to request a copy.

Scheduling of Next Meeting Date

Marilyn Wesley

The date would be on Wednesday, February 10th, at 3:00pm.
Adjournment

Jane Birdwell

If that is all to be said this meeting is adjourn.   

