ESCAMBIA COUNTY MASS TRANSIT ADVISORY COMMITTEE
Escambia County New Office Building — 4™ Floor Trng. Room #0.605
221 South Palafox Place
October 12, 2011
3:00 p.m.

AGENDA

Call to Order - Chair, Jeff Overhalser
Meeting Properly Advertised — Proof of Publication
Adoption of the October 12,2011 Agenda

**%* Public Forum - 30 Minute Time Limit***¥

Adoption of the following Minutes:
July 13 — 1:30 a.m. Work Session
July 13 - 3:00 p.m. MTAC Meeting
August 10 - MTAC Meeting Notes (CUTR Presentation)

Information Updates:

e Transit Development Plan (TDP)

e Marketing Updates

e Martin-Mency Agreements

Bus Shelter/Bus Benches & Advertising

Navy Federal Project Update
Management Selection Update
Veolia/ATU Update
Escambia County ADA Process
Performance Measures Report

Additional Discussion Items per MTAC Chair

Adjourn
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Escambia County Mass Transit Advisory Committee
Work Session
Escambia County New Office Building — 4" Floor Trng. Rm. 605
August 10, 2011

3:00 p.m.

Advisory Committee Attendees BCC Staff
Mary Robinson Marilyn Wesley
Jesse Casey
ECAT Staff Public
Kenneth Gordon Eunicia Givchici
Chris Westbrook Julie Strathen
Carleen Hartley Barbara Mayall
Tonya Ellis Shawn Ward

Lisa Quinn
West Florida Regional Planning Council Jim Hunt
Vikki Garrett
Julia Pearsall Other
Robert Mahan Bill Morris, CUTR

Kelly Robertson, Bowstern
Call to Order: Marilyn Wesley @ 3:06 p.m.

Meeting Properly Advertised: Yes — Marilyn Wesley
Adoption of the August 10, 2011 Agenda: postponed — no quorum

Adoption of July 13, 2011 Workgroup Summary Notes: postponed - no
quorum

Adoption of the July 13, 2011 Minutes: postponed — no quorum

Presentation — Report 2011 Transit Development Plan (TDP)
Bill Morris, CUTR Staff & Bowstern Staff: (Power Point Handout)

Q & A Session for Bill Morris:
Mary Robinson — discussion on performance indicators & farebox recovery.

Jesse Casey — states that this gives him something to look forward to,
compliments CUTR.

Rob Mahan - feel CUTR is a great tool. States that this tool must be used and
then action must be taken to increase the low performing routes.



Marilyn Wesley — discussion on CUTR process & implementing changes to the
routes.

Jim Hunt — asks the question, “"What's the standard deviation of peer mean?”
Bill Morris — states that he will get back with Jim with that information.

Barbara Mayall — discussion on routes & farebox recovery; states that she would
love to have an express route; expresses previous experience with CUTR and the
benefit of creating a route near Maritime Park.

Eunicia Givchici — states that she would love to see routes running later in the
evenings for her clients that have jobs & that are going to school.

Julie Strathen (Families First Network) — compliments ECAT for working on
improving routes; discussion on route changes, rates & how it affected their
clients.

Jim Hunt - discussion on 5 measures,

Kenneth Gordon — states that he is excited about TDP and that it is a tool to use
for improvements.

Additional Items per MTAC Chair: (None)

Meeting Adjourn: @ 3:58 p.m.



Escambia County Mass Transit Advisory Committee
Work Session
Escambia County New Office Building — 4" Floor Trng. Rm. 605
July 13, 2011

3:00 p.m.

Advisory Committee Attendees BCC Staff
Jeff Overhalser Marilyn Wesley
Ira Jones Larry Newsom
Ann Brooks
Jesse Casey Public
Charles Fairchild Justin Jones
Mary Robinson Faetta Stallworth
Bonita Player Barbara Mayall
Alan McMillan Sherri Myers
Marty Horwit Jane Birdwell

Jim Hunt
ECAT Staff

Kenneth Gordon
Chris Westbrook
Carleen Hartley
Tonya Ellis

Call to Order: Vice Chair, Jeff Overhalser @ 3:09 p.m.

Meeting Properly Advertised: Yes — Marilyn Wesley
Adoption of May 11, 2011 Agenda: passed unanimously

Adoption of May 11, 2011 Agenda: passed unanimously

Presentation — Progress Report 2011 Transit Development Plan (TDP)
Bill Morris, CUTR Staff & Bowstern Staff:

MTAC Committee - Q & A Session for Bill Morris

Additional Items per MTAC Choir:

Marilyn Wesley — discussion on routes and fare box recovery.
Bill Morris — discussion on decision making pertaining to routes.
Open discussion — on the vision and mission statement.

Scheduling of Next Meeting — August 10, 2011

Meeting Adjourn: @ 5:10 p.m.



Escambia County Mass Transit Advisory Committee
Work Session
Escambia County New Office Building — 4™ Floor Trng. Room 605
221 South Palafox Place
July 13, 2011

11:30 a.m.

Advisory Committee Attendees BCC Staff
Jeff Overhalser Marilyn Wesley
Ira Jones Larry Newsom
Marty Horwit
Jesse Casey ECAT Staff
Charles Fairchild Kenneth Gordon
Ann Brooks Carleen Hartley
Bonita Player Chris Westbrook
Alan McMillan Tonya Ellis
Mary Robinson Brenda Mitchell

Ted Woolcock
Public Derrick Pires
“None” Bob Blandine

Call to Order: Vice Chair, Jeff Overhalser @ 12:05 p.m.

Meeting Properly Advertised: Yes — Marilyn Wesley

Agenda Items:
Marilyn Wesley — discussion on the purpose for the MTAC Work Session Meeting.

Larry Newsom - discussion on sampling and the purpose of MTAC Work Session
Meeting.

ECAT Staff — Presentation/Overview of ECAT

Marilyn Wesley — discussion on MTAC focus, benchmarks, riders per mile & hour and
fare box recovery ratio.

Larry Newsom — suggests within the next 14 days the Committee meets with Janice
Kilgore at Navy Fed.

Marilyn Wesley — will set up meeting with Janice Kilgore. (Volunteers: Marilyn Wesley,
Ken Gordon, Larry Newsome, Bonita Player, Tonya Ellis, Jessie Cassey and Marty
Horwit)

Mary Robinson — goals & strategies (see attachment)

Marilyn Wesley — is updating and revising 10-year plan.

Meeting Adjourn: @ 2:47 p.m.



